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Today…
v Introduction

v Be a pro in everything you do!

v Syllabus

vTopics covered

v Means of Communication 

v Email protocol  



Be a Pro in Everything You Do!



What makes a professional?
•Make expertise your specialty

•Do more than expected

•Do what you say and say what you can do

•Communicate effectively

•Follow exceptional guiding principles

•Praise your peers not yourself

•Share your knowledge

•Be respectful 

•Say thank you



Syllabus  
Key Points:

v Grade Distribution

v Grade Scale

v HW Guidelines

v Attendance Policy

v Makeup Policy

v Academic Integrity

v Support Services – Office Hours

v COURSE OBJECTIVES



Topics Covered

•Introduction to civil engineering project management and administration. 

•Planning and scheduling techniques, network diagrams and analysis. 

•Project Delivery Methods

•Scheduling calculations, resource leveling and allocation, and time cost trade-
offs. 

•Evaluation of time schedules for materials, labors, and equipment

•Introduction to CPM calculations. 

•Computer applications as scheduling tool, project management and cost 
control.



Grading Policy

ØAttendance and Participation 5%

ØQuizzes, Assignments, and Papers: 10%

Ø Midterm Exam: 30%

Ø Project: 15%

Ø Final Exam: 40% 



Quizzes

v Announced and unannounced quizzes



If You Miss Class

Step 1 – Review syllabus to see what you missed

Step 2 – Talk to your group members to review what you missed 
and any homework assignments.  Talk to more than one person!

Step 3 – Talk to other students in class

Step 4 – Contact me



Excusal from Course Assignments and Course 
Examinations

If an emergency arises and a student cannot submit assigned
work on or before the scheduled due date or cannot take an
exam on the scheduled date, the student MUST give
notification to the instructor NO LESS THAN 24 HOURS
BEFORE the scheduled date and NO MORE THAN 48 HOURS
AFTER the scheduled date.



Additional Help

vOffice hours 

Trough virtual platforms (MS Teams) Sunday (2:30 pm – 3:30 pm); Tuesday (2:30 pm – 3:30 pm)



Textbooks

1. Main: Saleh Mubarek, Construction Project Scheduling and Control, 

Pearson-Prentice Hall.

2. James P. Lewis, Project Planning, Scheduling, and Control: The 

Ultimate Hands-On Guide to Bringing Projects in On Time and On 

Budget, Fourth Edition.



Means of Communication – Blackboard



Blackboard



Means of Communication – Taibah U Email

The proper way to communicate with 
the course instructor is via your 

Taibah University Email



Email Protocol
1. Include a clear, direct subject line.

When sending e-mail to the instructor, please begin the “Subject:” of the message with the following: 
CE479 (section 1): 

◦ Example: CE479 (section 1): Official Medical Excuse 

2. Use a professional email address.

3. Think twice before hitting 'reply all.'

4. Use professional salutations.

5. Use exclamation points sparingly.

6. Proofread every message.

7. Double-check that you've selected the correct recipient.

8. Keep your fonts classic.


