Development of Management
Skills (MGMT 411)

Instructor by: Dr. Abdullah Alghafis

Assistant Vice president for Business Development and
Assistant professor in Mechanical Engineering Department
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Welcome! "

* Information Survey - 1

* Assessment Survey - 2

* Be Aware of ..

* Introduction to the course

* Personal Leadership Strategic Plan

* Introduction to management and quality in engineering
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“Challenges are what make life interesting and

I”

overcoming them is what makes life meaningfu

Joshua J. Marine”
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Information Survey- 1

SCAN ME
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Assessment Survey- <

SCAN ME
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Discuss the survey's result
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| Never Compare Myself To Others!!!




What does it mean as engineer ?

-’

e Engineer: Noun. [en-juh-neer]
Someone who does precision guesswork based on
unreliable data provided by those of questionable

knowledge
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Be Aware of ..

Think
like an

ENCINEER

DREAM BIG . BE DIFFERENT . HAVE FUN

Use systematic thinking to solve
challenges & unlock the inherent velues in them

Mushick Al-Atabi
Aather of Shost the Boss’ wnd Driving Parfarmancs’

-’

Only one out of 10 will

work as an engineering
Great Book ; Think Like an Engineer:

Use systematic thinking to solve everyday challenges & unlock

the inherent values in them
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Personality Traits and

An Engineering Skill Set Checklist

The professionals who excel in the industry typically display these seven engineering
personality traits and qualities.

How many of these engineering skills and qualities apply to you?

@ ¢ | &

Critical Thinkers Original Driven Receptive Responsive Team Oriented

TiBo
3oL

Instead of performing As a leader, youll need to Stuck? Daunted? “Can't™? How open are you to new As an engineering

vhat's f 1
viial's ) of t

eas? Youl

N tried yet? You need to make it

|
happen, whatever it is,
Keep up with the new and you can’t let road- best way for everyone comes to
¢ best practices in the field blocks getin the way of
an you harness
your team for an and ada?l them to the achleving your goals. You may be the executive, Think fast! Courtesy and tactgo a
integrated effort? opportunities and needs but your team needs to long way towards helping
Do you understand of yous: DUpseation. have a say too. your team trust you.
all components of
the project?
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Qualities of a Engineer Leader

% .;_‘ ", b
Constant Learners

Keeping your technical

the chi

Maintalning your skills
and a fresh knowledge
of the field is especially
important when managing
multiple projects

simultaneously!
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Introduction ...
———

» First day material

e Class Roles ( participants, attendances, homework's,
presentations, submissions )

e How to write a professional email !!

- Title, body , closing, signature [‘%.?32‘;;‘; by :




Ineffective and Effective Emails

Here is an example of an ineffective email -
from a student:
| Message | Insert Options Format Text

ﬁ % Times New - 11~ | A" A ‘[--v = v]- ﬂ ; @l ﬁ S | Y ? HighImportance A:
<3 Copy
aFom Pstor |n I J[ay- 4 Ag:;e:s g\':cel: AtFt"a:h A;t::‘h Bg;:r:’e'ss Calendar Signature | :ROFESS'ONAUSM B Spel
T | / : Avoi
Shphoad " SUBIECT: Leaving this blankis a -] Induge ) o
" . i N / abbreviations like
[ To.. ] [ ./ mls:e OPPfr:]unltyt'cl)’ln ormyour \l ( “L MK”—they are
(i) | o preiessoreltheematiseontents / \ unprofessional and can be
: and importance. \ fuis
Subject: | i / confusing.
Hi! Jennifer

totally overslept this moming. sorry i didn’t make it to class. did i miss anything importent? LMK what i need to do to get caught up.
John

PROOFREAD: Even a quick spell
check would have caught most
of these mistakes.

IDENTIFY YOURSELF: College
professors may have over 100
students each quarter/semester
(and many students named John).




Ineffective and Effective Emails

Below is one approach to revising th\

ineffective email:

e ] message l InNsert wpuons Formart 1ext
ﬁ b Cut §TimesNew'ln 4§ . g @ g @ ! ¥ HighImportance v
oy L ~ " SUBIECT: This e = ‘S d
st T | . . ch Attach Busi da 1 |
2'€ < Format Painter ln Z-u information helps your e g e e S S f,pov 4 LowImportance \ el
Clipboard 0 ; professor identify you. Include £ Options | Proofing
{ \
To... ] { / —
44 .
e | P
ubject: [English 101 (section 5)

/ SALUTATION: Keep it
Dear Professor Jones, %/

I apologize for missing your 9:30am class this moming. I reviewed the syllabus and see that I need to read chapter 5 in the textbook by tomorrow.

In addition to that reading, was there any other new material assigned? Is there a PowerPoint or handouts that I should look over before the next class?

Thank you for vour time.

Sncerely, PROFESSIONALISM:

John Anderson Use a professional tone
and proofread your

email.

FULL NAME:
Don’tforget to
include yours.

BODY OF THE
EMAIL: Have a
clear objective.




Personal Leadership Strategic




STRATEGIC  ANALYSI1S
| I
IRHTERBRL EXTERNAL
| I T '
STRENGTHS | |IdEAKN 29959' |OFPPORTUNITIES] | THREATS
build; enhance | |resolve; reduce | lexploid; expand | | aveid; Hwart
/ |

Using
strengths

Minimizing
impact of
Weakness

>

Opportunities

Cap‘rtalizing\ K{ T )

Neutralizing
Threats
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Personal Leadership Strategic
Plan

Whtdy
do well?

What obstacle
d o you face?
OPPORTUNITIES

Wht
Y g I?



Personal Leadership Strategic

Plan (Example)
"
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Personal Leadership Strategic
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Personal Leadership Strategic

Plan

———
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Personal Leadership Strategic

Plan (Example)

\

SITUATION -starbucks Company

» Slowed US Sales
« Cheaper competitors

» Coffee focus {Y\ ANDUNKIN'
e @ogm.m

Interest from global market

« Leader of Coffee
« Leader of Culture
- Strong Brand

was\y STARBUCKS
S o COFFEE




Personal Leadership Strategic
Plan

2 2.
3 3.
Opportunities Threats
1. 1.
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Personal Leadership Strategic

Plan
\
* Cover Page

* Executive summary ( when you join the Eng. college, what you learn,

your objective, and your plan while you are studying )
* SWOT analysis listed in a table ( at least three of each categories )

* Prepare two pages report as homework due at 11:00 p.m. on

Friday 3/9/2021
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