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Chapter Objectives

» Explain the concept of a business case and
how a business case affects an IT project

» List reasons for systems projects and factors
that affect such projects

» Describe systems requests and the role of the
systems review committee

» Define operational, technical, economic, and
schedule feasibility
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Information Systems Projects

Stronger
Cantrols

More Reduced
Support Cost

Improved More
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Better
Performance

FIGURE 2-4 Six main reasons for systems requests.
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Information Systems Projects...

External Factors
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FIGURE 2-6 Internal and external factors that affect IT projects.
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Evaluation of Systems
Requirements cn

Tech Support Request System

Sutmit Request
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FIGURE 2-10 Example of an online systems request form.

Source: Florida Institute of Technology
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Evaluation of Systems
Requirements c...

» Systems Review Committee

- A broader viewpoint enables a committee to
establish priorities more effectively than an
individual
- One person’s bias is less likely to affect decisions

- Disadvantages

- Action on requests must wait until the committee
meets

- Members might favor projects requested by their own
departments

- Internal political differences could delay important
decisions
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Overview of Feasibility <

Operational
» Wil jt be easy fo

/ learn and usa?

Schedule Economic
* Can we do itin « Will benefits
tima? exceed costs?

Technical
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tech resources?

FIGURE 2-11 A feasibility study examines operational, technical, economic,
and schedule factors.
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Overview of Feasibility co.

» Operational Feasibility

- A proposed system will be used effectively after it
has been developed

- Can be affected by organizational culture

- Cannot be accurately measured but requires careful
study

- Questions that can help predict a system’s
operational feasibility
- |Is the project supported by management and users?
- Will the new system result in a workforce reduction?
- Do legal or ethical issues need to be considered?
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Overview of Feasibility cos

» Economic Feasibility

- Projected benefits of a proposed system out-weigh
total cost of ownership (TCO)

- Determination of TCO requires cost analysis of:
- People, including IT staff and users
- Hardware and equipment
- Software
- Formal and informal training
- Licenses and fees
- Consulting expenses
- Facility costs
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Overview of Feasibility co.«

- Tangible costs are measured in dollars

- Intangible costs can significantly affect
organizational performance

- Tangible benefits can result from a decrease in
expenses or an increase in revenues

- Intangible benefits are important to the company
despite the inability to measure them in dollars
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Overview of Feasibility .

» Technical Feasibility

> Technical resources required to acquire and use the
system
> Questions analysts should ask

Does the company have the necessary hardware,
software, and network resources?

Does the company have the required technical
expertise?

Does the proposed platform have sufficient capacity
for future needs?

Will a prototype be required?
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Overview of Feasibility cus

» Schedule Feasibility
- A project can be implemented in an acceptable time
frame
> |ssues that can affect schedule feasibility
- Interaction between time and costs

- Can the company or the IT team control the factors
that affect schedule feasibility?

- Has management established a firm timetable for the
project?

- What conditions must be satisfied during the
development of the system?

- Will an accelerated schedule pose any risks?

Copyright ©2017 Cengage Learning. All Rights Reserved. May not be scanned, copied
or duplicated, or posted to a publicly accessible website, in whole or in part.

16



engage Learning. All Rights Reserved. May not be scanned, copied
or posted to a publicly accessible website, in whole or in part.




Chapter Summary c.

» Analysts evaluate the systems request and
determine whether the project is feasible
from an operational, technical, economic, and
schedule standpoint
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